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To: Kent Koller/QTP Team Date: April 25, 1997 

From: Jeff Sampson 

Subject: Consultant Reco mmendation for LIMS Task Force _ 

The LIMS Task Force recommends that Martin Coffman, Ph.D. of Martin Goffman Associates 
be used as a consultant to assist the team in fulfilling its mission. 

The consultant selection process involved interviews with three candidates selected by the team. 
Following the interviews, the team requested that two of the candidates submit time and cost 
estimates based on the scope of our LIMS project. The final cost estimates for the two 
candidates were essentially the same. The team selected Martin Goffman based on his extensive 
experience as a LIMS consultant. Dr. Goffman has served as a consultant to over 50 industrial 
and municipal laboratories in their LIMS projects and maintains close contacts with all major 
LIMS software vendors. Dr. Goffman is the primary instructor for a LIMS short course and 
vendor demonstration presented at the Center for Professional Advancement in New Brunswick, 
New Jersey. 

The members of the LIMS Task Force feel strongly that the knowledge and experience of Dr. 
Goffman will be used to produce the best possible LIMS system recommendation for the pilot 
laboratory and R&D. 

Attached is a purchase order to Martin Goffman Associates for a total of $75,000. We estimate 
the total will consist of $65,000 for consulting services and $10,000 for expenses. Also attached 
is a copy of Dr. Goffman’s letter outlining his time and cost estimates. Copies of Dr. Goffman’s 
interview presentation are available to you and the QTP Team. 
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